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Using Appreciative Inquiry as a Tool for Revitalizing
Community Organisations: A Case Study of WISALTS
Inc
Sally Paulin, Murdoch University, Western Australia, Australia
Subas P. Dhakal, Murdoch University, Western Australia, Australia
Abstract: WISALTS Inc. is one of the oldest Environmental Community Organisations (ECOs) active
in Western Australia (WA). The organisation has been tackling the issue of land degradation in the
agricultural areas since 1978. However, declining membership as well as the departure of key leaders
has cast uncertainty over its future. It has been argued that the Appreciative Inquiry (AI) approach
has the potential to induce sustainable transformative change within organisations. Grounded in the
theory of social constructionism, AI is a different approach to organisational development; one that
focuses on past strengths and successes rather than the weaknesses and failures. In this context, this
paper discusses the principles and processes of AI and explores its use in supporting a lifespan change
process within WISALTS Inc., as a case study.
Keywords: Appreciative Inquiry, Environmental Community Organisations, Change Processes
Introduction
IN THIS PAPER we have used Appreciative Inquiry (AI) as a tool to assist membersof a community based organisation to explore possibilities for the future by learningfrom the past in the context of a need for revitalisation. The aim in this paper is to report
the preliminary findings of the pilot survey of the organisational leaders using an AI
approach. Firstly, the paper introduces the history, principles and processes of AI. Secondly,
a brief background of the organisation is provided, followed by the method used in the study
and the results and discussion are presented. Finally, the paper concludes with the discussion
on potential application of AI within WISALTS and beyond.
Appreciative Inquiry (AI)
AI is a compound term incorporating two key concepts; “appreciative” and “inquiry”.Watkins
and Mohr (2001) suggest that “appreciative” comes from the idea that when something in-
creases in value it ‘appreciates’ and “inquiry” means the process of seeking to understand
through asking questions. It is in this context that Whitney and Trosten-Bloom (2003) refer
to AI as the study and exploration of “what gives life to human systems when they function
at their best” (p.1). This approach to personal change and organizational change is based on
the assumption that questions and dialogue about strengths, successes, values, hopes, and
dreams are themselves transformational. AI can be succinctly characterised as a practice of
strengthening and sustaining organisational capacity by posing questions that identify the
past successes and enables relevant stakeholders to contribute towards organisational vision.
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History of AI
AI in its early form emerged during the early eighties when the potential of positive organ-
isational analysis in transforming the ways organisations go about their business started to
become apparent. Researchers from Case Western Reserve University in Ohio, David
Cooperrider and his supervisor, Suresh Srivastava had undertaken an organisational change
project at the Cleveland Clinic. They found that the more clinic staff discovered the problems,
the more disheartened they became, and more they ended up blaming each other for the
problems. Consequently, Cooperrider and Srivastava adopted Schweitzer’s (1969) teaching
of ‘reverence of life’ and focused on learning and discovering inquiry instead of intervention
as a new organisational analysis framework. When applied in the context of the Clinic, Ap-
preciative Inquiry (AI) helped the researchers to focus on the factors that influenced effective
functioning of the Clinic. The output of the research was such that it immediately facilitated
cooperation amongst staff and enhanced the Clinic’s performance outputs (Watkins and
Mohr 2001). Since then the practice of AI has been applied to promote transformation in a
variety of organisations including large corporations, NGOs as well as community based
organisations (Watkins andMohr 2001; Finegold et al. 2002; Vuuren and Crous 2005; Akdere
2005).
Principles of AI
Grounded in the theory of social constructionism, AI is a different approach to organisational
development; one that focuses on past strengths and successes rather than the weaknesses
and failures. AI represents departure from a traditional problem-solving approach which
postulates that any given organisation is full of problems that necessitates intervention and
instead assumes that an organisation is a mystery to be embraced (Hammond 1996). AI is
also geared towards premeditated transformation of the organisation based on identifying
what has worked in the past and what is working at the present. AI therefore makes deliberate
affirmative assumptions about relationships within and between organisations (Reason and
Bradbury 2001) based on several core principles (summarised in Table 1).
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Table 1: Summary of Five Principles of AI
PremisesPrinciples
Organisations evolve in the direction of their collective
imagination and compelling image of the future
1. The Anticipatory Principle
Organisations are dynamic systems that can be effective
through social interaction and communication
2. The Constructionist Principle
Organisations are like open books and they have a
choice to seek and learn either what has worked well
or what has gone wrong
3. The Poetic Principle
Positive questions create the impetus and energy for
organisational change
4. The Positive Principle
Inquiry is intervention. Organisational transformation
begins at the moment questions are asked and the
questions asked determine the desired change
5. The Simultaneity Principle
(Adopted from:Watkins andMohr 2001; Finegold et al. 2002;Whitney and Trosten-Bloom
2003)
AI Process
The AI process is built around creating an atmosphere for opportunity-centred organisational
change based on a model known as the 4-D cycle: Discover, Dream, Design and Deliver
phases.
The core purpose of the discovery phase is to appreciate the best of ‘what is’ by focusing
on what did work within an organisation. In this phase, the organisation’s stakeholders share
stories of accomplishments and deliberate on the aspects of organisation’s history that they
value the most. The primary aim of dream is to envisage ‘what can be’ by discussing the
preferred future. In this phase, organisation’s stakeholders engage inmeaningful conversations
about the better outlook of an organisation. The main goal of design is to co-construct
mechanisms to articulate the dream. In this phase, organisation’s stakeholders collectively
propose and choose action plans to fulfil the dream. The core purpose of deliver is to allocate
specific responsibilities to individuals or teams within an organisation to implement action
plans designed earlier. In this phase, organisation’s stakeholders express commitment to
achieve what has been envisioned. The phases of 4-D cycle are concisely illustrated in Fig-
ure1.
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Figure 1: The Appreciative Inquiry 4-D Cycle (Adopted from Watkins and Mohr 2001)
AI as a Research Process
The potential of AI as a method to induce transformative changes has increasingly been ac-
cepted as an effective organisational development strategy. Whitney (2004) described the
implications of using AI as a method to transform organisations and the people in organisa-
tions as when engaged with AI, “organisations change, people change, their relationships to
one another change, and more importantly, their way of being in the world changes” (p.
144). It is in this context, that the practice of AI has emerged as an area of interest to practi-
tioners, policy-makers and academic researchers and to all those with an enthusiasm for en-
abling community organisations.
AI as a research tool has been utilised by academics as well as practitioners. For instance,
Michael (2005) explored the promise of AI as an interview tool for her field research and
reported that it played a key role in achieving successful research outcomes when compared
to unsuccessful field interviews in the past without using AI. Bushe (1998) and Hart et al.
(2008) describe the benefits of utilising AI as a method accrues from formal or informal
conversations between people within organisations. When conversations are guided by af-
firmative questions, it can help to generate new insights and awareness about the organisa-
tional circumstances and outlook. Bushe (1998) also suggests that AI as a method is more
likely to yield desired transformative change when a given organisation is in a social process
‘rut’ and organisational stakeholders are willing to put some energy into changing the situ-
ation. If there is an issue of frustration and misdirected energy within an organisation,
(WISALTS Inc. in the case in this paper) AI certainly presents an opportunity to recall times
that organisational stakeholders have felt most motivated and energized. AI as a method was
therefore deemed appropriate for assessing a lifespan change process within an organisation
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such as WISALTS as a substitute to the problem-oriented approach to analysing organisa-
tional prospects.
Setting the Scene
WISALTS Inc. (Whittington Interceptor Sustainable Agriculture Land Treatment Society)
was founded in 1978 by a group of Western Australian Wheatbelt farmers. The organisation
was set up to build on the success of Brookton farmer, Harry Whittington in developing an
interceptor bank system to deal with waterlogged and saline land and returning it to productiv-
ity. Whittington designed the interceptor banks to counter erosion and evidence of increasing
salinity following a long period of practical research into the hydrology occurring on his
farm, Springhill from the time he took it over from his father in the late 1940s (Paulin 2002;
Whittington 1975). He communicated his findings to other farmers and theWestern Australian
Department of Agriculture through field days, talks and newspaper articles. As a result,
many farmers took up the Whittington interceptor bank technology on their own farms. The
society formed by Richards,Mills and others at Quaraiding (a shire inWA) in 1978 formalised
the membership and enabled more consistency in transmitting information and training to
a wider audience. At its height, WISALTS had some 1200 members and installation of the
technology in a variety of settings brought more innovation with regard to adaptation to
higher rainfall events, varying topography and different soils as well as better controlling
surface and sub surface water through sealing the banks with plastic sheeting. In its early
years, the Society had several local sub-groups and ran training schools for “WISALTS
consultants” who were then licensed by the society as qualified to plan and implement the
technology (Paulin 2002).
More than three decades later, WISALTS continues to be a farmer lead organisation which
has survived antipathy from government agencies due to disagreements about the efficacy
of the technology, the death of their charismatic leader and a diminishing membership base
(currently 50). With an aging membership, WISALTS is currently considering how best to
deliver their message, to make it relevant to a new breed of farmers and expand their mem-
bership base in the future. In recent years, annual field days have drawn small attendances
(mainly existing members) and public outreach activities have been limited to hosting in-
formation booths at regional agricultural shows. Some interest in the technology has occurred
as a result of these activities but further broad take up is limited by historical critique of the
process. In fact, it has been suggested that it is through the members’ active belief in the
technology, which has been proved effective in many landscapes and an obstinate desire to
prove the naysayers wrong that WISALTS has survived till now (Paulin 2002).
This attitude of continuing to promote their technology despite the difficulties has meant
the organisation continues to exist and individual members still champion the technology.
However, it has also created an inherent scepticism amongst members of reactions to
WISALTS activities by government agencies and others who know about the history but
who may not have on-ground experience or knowledge of how the technology actually op-
erates. Efforts have beenmade over recent years to turn around the negative dialogue amongst
members and to promote possibilities rather than prejudging reactions. This has had some
benefits in terms of instigating new conversations with some in the farming bureaucracy and
recognition by the WA Farmers Federation that alternative technologies such as WISALTS
offers should be considered as options when considering new directives or policies (WISALTS
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Minutes 2010). The wider issue has also been discussed at a federal level and a recent senate
committee inquiry recommended that “the Australian Government, as part of its ongoing
strategy development to issues affecting agriculture and climate change, develop a strategy
to capture, evaluate and disseminate the range of farmer driven innovations that have a sig-
nificant capacity to increase the resilience and productivity of farm enterprises” (Common-
wealth of Australia 2010.57 Recommendation 10).
Method: A Descriptive Case Study
Based on Yin (1984), descriptive case study as a research method can be described as an
empirical investigation of a contemporary organisational experience within its real-life
context (p. 23). Case study is particularly useful in understanding an organisational phenomen-
on because the case study method is open to the use of theory or conceptual categories that
guide the research and analysis of data (Meyer 2001). Consequently, in order to build a case
study, interview questions were framed according to the AI 4-D cycle (Table 2).
Table 2: Interview Questions
Re-discovering success
1. Can you provide an account of a brief history of your organisation, its instrumental
leaders and the key outcomes that you are particularly proud of?
Re-calling dreams
2. What sort of organisational visions or missions inspired you to be involved in this organ-
isation to begin with, and why?
Re-visiting designs
3. Were there any specific action plans or priorities of your organisation that you thought,
oh ok, this might work and ended up working?
Re-examining deliveries
4.What have been some of the noteworthy commitments of the leaders/members/volunteers
that have substantially helped the organisation to keep going?
Re-inventing the leadership
5. If your organisation is to be run under a new team that wanted to learn from your positive
experiences, what would be some of your key suggestions to the new team?
To explore the possibilities of using AI with WISALTS Inc., we piloted a small appreciative
inquiry based survey with four women leaders holding key positions in the organisation to
develop a case study and explore the possibility of using AI to support a lifespan change
process withinWISALTS Inc. The survey was administered between August and December
2010 and individual respondents were identified by a number when analysing the results.
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Results and Discussion
Leadership Attributes
All four of the respondents were aged between 51 and 70 years of age. As indicated in Table
2, three out of four responding leaders possessed Bachelors level education or higher. On
average the four respondents have been affiliated with the organisation for 13 years. Two
of the responding leaders were also involved in other voluntary organisations, and were
either employed or had their own businesses.
Table 2: Attributes of the Leaders Interviewed
Leader 4Leader 3Leader 2Leader 1Attributes
SecretaryCommitteeCommitteeTreasurer1. Current position
MemberMember
5 years10 years33 years5 years2. Duration of
affiliation
YesNoYesNo3. Involved in other
voluntary
organisations
Self employedEmployed full
time
Self employedSelf employed4. Employment status
51-6051-6061-7061-705. Age organisation
TAFEPostgraduateBachelorsBachelors6. Education
4-D Cycle Analysis
Discover
Cooperrider (1990) suggested that the premise behind discovery analysis is that leaders enact
assumptions and images into the reality of organisation. The first interview question addressed
this assumption in order for the leaders to rediscover what worked in the organisation.
Leader 1 recalled that WISALT’s outstanding achievement in the 1970s and 1980s was at-
tracting broad farmer interest and the organisational ability to educate farmers about the
principle behind the interceptor bank system and demonstrating that salinity control was
possible. Not surprisingly, leader 2 stated that ‘I am proud and relieved that WISALTS Inc.
is still there as it has the only positive answer to saline land treatment’.
Dream
Boyd and Bright (2007) suggest that dream analysis draws on the assumption that recognising
the best of the past and present can be useful in maximizing the potential for visioning a
better organisational future. The second interview question explored this assumption by
asking leaders to recall organisational visions that inspired them. Leader 1 had witnessed
the slow spreading of bare salt in the farmland which deeply eroded the paddocks. She also
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learned that the innovative interceptor banks acted as small dams and slowed down water
movement thereby minimising the overcoming erosion. She was then inspired to spread the
benefits of the interceptor bank system which not only halted the salinity increase but also
healed the land to other farmers.
Design
Past analysis of the design section of the inquiry process suggests that leaders are more likely
to become actively engaged in organisational activities when they are involved from inception
to implementation (Burke 2002). The third interview question explored this hypothesis by
asking leaders to revisit specific action plans or priorities of WISALTS that ended up
working well. All of the responding leaders struggled with revisiting this particular aspect
of design analysis. In this context, it is interesting to note the statement made by leader 2,-
‘we need to focus on what’s important (in the box) as it is very easy to wander off into areas
which would bring fewer results, in my opinion the organisation is doing this’. Similarly,
leader 4 stated that ‘members and executive members have to take ownership–read and step
by step–point by point attend to action required rather than react’.
Delivery
Watkins and Bohr (2001) suggest that the delivery analysis assumes that creating a pathway
to new images of the future enables the desired change and helps sustain the change. The
fourth interview question explored this aspect of the delivery phase by asking leaders to re-
examine some of the noteworthy commitments of the leaders and/or members that have
substantially helped the organisation to keep going. Most of the leaders recalled various
contributions and commitments from several key figures ranging from writing a regular
WISALTS column in the agricultural press to keeping records of before and after photos to
illustrate the changes that resulted over time from implementing the technology. In recent
years, the legacy and contributions ofWISALTS is being documented at a University library
as well.
Organisational Future
Leaders were asked about the likelihood that WISALTS would keep functioning until the
organisational objectives were fulfilled. Only one leader had a positive outlook, two leaders
were not sure, and the fourth leader was positive but feared that the continuing impact of
historical critique of the technology may hinder the organisational future. It is in this context,
Leader 4 stated, ‘one of the reasons that our organisation [has been] around for so long …
is because of the rejection of our sustainable farming ideas and techniques by some govern-
ment agencies ... Our difficulty is that we concentrate on one specific issue and most of us
involved [with the organisation] have other full-time commitments. Some of us have been
thinking about ... reaching out to other organisations, especially the Landcare groups, and
working in some sort of an alliance developing partnerships with them would be useful [for
our organisation] tomake our ideas acceptable to the wider farming community and eventually
the government’.
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It is clear from this response that apart from maintaining the close relationship between
the organisation’s leaders, WISALT’s relationship with other organisations might be crucial
in its’ revitalisation. This sentiment about organisational relationships was stressed by all
four leaders. For instance, Leader 3 stated, ‘To reinvigorate [WISALTS], I believe the organ-
isation must meet and be a part of a regional NRM body–for example the Northern Agricul-
tural Catchment Council’
Conclusion
As the importance of community based organisations in tackling local environmental issues
is being increasingly realised (Dhakal 2011, Dhakal & Lilith 2011) developing an understand-
ing of the potential of using AI in assisting organisations likeWISALTS to prosper is certainly
in the broader interests of the community sector. This pilot study provided a clear understand-
ing of the WISALTS leaders’ experience and expectations about their organisation using
the AImodel. In general, community based environmental organisations inWA are struggling
to sustain what they are doing (Dhakal & Paulin 2009). It was in this context that the potential
application of AI as an agent to bring about life span changes within an organisation was
deemed useful. It is clear from the findings that most leaders were proud of organisational
achievements and could identify key commitments and contributions made by members or
volunteers of WISALTS. However, it is also clear from the analysis based on the 4-D cycle
that WISALTS needs to develop specific action plans and garner commitments from the
leaders based on past successes in order to enhance the future outlook. While changes to
established thinking with regard to extension (Commonwealth of Australia 2010) are small
steps, they are positive with regard to future opportunities for WISALTS to promote their
technology as a tool to support carbon sequestration and balancing water in the landscape.
In this regard the use of the AI process to ascertain ways of working in the future based on
previous success validates some of the more recent activities undertaken by WISALTS to
broaden their constituency and to continue to submit responses to public inquiry processes
(for exampleKPMG for TheMinister forWaterMay 2010). Meanwhile, the findings reported
in this paper are a reminder that attempts to transform environmental community organisations
in Australia look much more sanguine with an AI lens than without it.
307
SALLY PAULIN, SUBAS P. DHAKAL
References
Akdere, M. (2005) Appreciative inquiry: a field study of community development. Systemic Practice
and Action Research, 18(1), 21-34.
Boyd, N.M. and Bright, D. S. (2007) Appreciative inquiry as a mode of action research for community
psychology. Journal of Community Psychology, 35(8) 1019 -1036.
Burke, W. W. (2002) Organization change: theory and practice. Thousand Oaks, CA: Sage.
Bushe, G. R. (1998) Appreciative inquiry with teams. Organization Development Journal, 16(3), 41-
50.
Commonwealth of Australia (2010) Farming the Future: Inquiry into the role of government in assisting
Australian farmers to adapt to the impacts of climate change. Edited by H. o. R. S. C. o. P.
I. a. Resources. Canberra.
Cooperrider, D. L. (1990) Positive image, positive action: the affirmative basis of organizing. In
Srivastava, S. And Cooperrider, D.L. (eds). Appreciative management and leadership: the
power of positive though and action in organizations (pp. 91-125). San Francisco, CA: Jossey-
Bass.
Dhakal, S. P. & Lilith, M. (2011) Exploring the viability of community-based sustainability initiatives
in Perth with a lens of social capital. Paper presented at theWorld Planning Schools Congress
2011. July 4th-8th 2011, Perth: Perth Convention Centre.
Dhakal, S. P. & Paulin, S. (2009) Social capital and sustainability of urban environmental organisations
in Perth. In P. Maginn et al. (Eds.) Proceedings of the 4th National Conference on the State
of Australian Cities (SOAC): City growth, sustainability, vitality and vulnerability.
November 24th-26th 2009, Perth: University of Western Australia.
Dhakal, S. P. (2011) The five capitals framework for exploring the state of Friends’ Groups in Perth,
Western Australia: Implications for Urban Environmental Stewardship. The International
Journal of Environmental, Cultural, Economic & Social Sustainability, 7 (2), 135-147.
Finegold, M. A., Holland, B. M. and Lingham, T. (2002) Appreciative inquiry and public dialogue:
an approach to community change. Public Organization Review: A Global Journal, 2: 235-
252.
Hammond, S. A. (1996) The thin book of appreciative inquiry. Plano, TX: CSS Publishing.
Hart, K., Conklin, T. A. and Allen, S. J. (2008) Individual leader development: an appreciative inquiry
approach. Advances in Developing Human Resources, 10(5), 632-650.
KPMG for The Minister for Water (2010) Independent Review of Options to Reduce Salinity in the
Upper Collie River Basin: Summary Report (May). Perth: Department of Water.
Meyer, C. B. (2001) A Case in Case Study Methodology. Field Methods, 13(4), 329–352.
Michael, S. (2005) The promise of appreciative inquiry as an interview tool for field research. Devel-
opment in Practice, 15(2), 222-230.
Paulin, S. (2002) Why Salt? Harry Whittington OAM and WISALTS: Community Science in Action.
Perth: Indian Ocean Books.
Reason, P. and Bradbury, H. (2001) Action research handbook. Thousand Oaks, CA: Sage.
Schweitzer, A. (1969) The teaching or reverence for life. New York, NY: Holt, Rinehart and Winston.
Sullivan, M. (2004) The promise of appreciative inquiry in library organizations. LIBRARY TRENDS,
53(1), 218-229.
van Vuuren, L. J. and Crous, F. (2005) Utilising appreciative inquiry (AI) in creating a shared meaning
of ethics in organisations. Journal of Business Ethics, 57: 399-412.
Watkins, J. M. and Mohr, B. J. (2001) Appreciative inquiry change at the speed of imagination. San
Francisco, CA: Jossey-Bass/Pfeiffer.
Whitney, D. (2004) Appreciative inquiry and the elevation of organizational consciousness. Advances
in Appreciative Inquiry, 1: 125-145.
Whitney, J. M. and Trosten-Bloom, A. (2003) The power of appreciative inquiry: a practical guide
to positive change. San Francisco: CA: Berrett-Koehler.
308
THE INTERNATIONAL JOURNAL OF ENVIRONMENTAL, CULTURAL, ECONOMIC
AND SOCIAL SUSTAINABILITY
Whittington, H.S. (1975) A battle for survival against salt encroachment at Springhill, Brookton,
Western Australia.: Self Published.
Yin, R. K. (1984) Case study research: Design and methods. Newbury Park, CA: Sage.
About the Authors
Sally Paulin
Sally Paulin is a lecturer and PhDResearcher at the Institute for Sustainability and Technology
Policy at Murdoch University. Her research and teaching interests are in social sustainability
and in particular the third sector or community benefit organisations.
Dr. Subas P. Dhakal
Subas has been affiliated withMurdoch University’s School of Sustainability/ISTP as a PhD
Candidate/Tutor since September 2006. His PhD explores the implications of nexus between
social capital and ICTs towards strengthening urban environmental stewardship in Perth.
Subas completed his bachelor level studies (Wildlife Conservation and Management) at
Missouri Western State University, USA and Master’s level studies (Environmental and
Natural ResourcesManagement) at Mahidol University, Thailand. His research interests/pro-
fessional experiences/publications have been in the areas of community based environmental
management, environmental education, environmental economics, social capital, and ICTs.
309
SALLY PAULIN, SUBAS P. DHAKAL

 
 
 
 
Editors 
Amareswar Galla, The University of Queensland, Brisbane, Australia. 
Bill Cope, University of Illinois at Urbana-Champaign, USA. 
 
 
 
Editorial Advisory Board 
Shamsul Nahar Abdullah, University of Malaysia Terengganu, Malaysia. 
Wan Izatul Asma, University of Malaysia Terengganu, Malaysia. 
Dang Van Bai, Ministry of Culture and Information, Vietnam. 
Michael Cameron, University of Waikato, Hamilton, New Zealand. 
Richard M. Clugston, University Leaders for a Sustainable Future, Washington, USA. 
John Dryzek, Australian National University, Canberra, Australia. 
Dato’Abdul Razak Dzulkifli, Universiti Sains Malaysia, Malaysia. 
Robyn Eckersley, University of Melbourne, Melbourne, Australia. 
Steven Engelsman, Rijksmuseum voor Volkenkunde, Leiden, The Netherlands. 
John Fien, RMIT University, Melbourne, Australia. 
Suzanne Grant, University of Waikato, Hamilton, New Zealand. 
Steve Hamnett, University of South Australia, Adelaide, Australia. 
Paul James, RMIT University, Melbourne, Australia. 
Mary Kalantzis, University of Illinois, Urbana-Champaign, USA. 
Nik Fuad Nik Mohd Kamil, University of Malaysia Terengganu, Malaysia. 
Lily Kong, National University of Singapore, Singapore. 
Thangavelu Vasantha Kumaran, University of Madras, Chennai, India. 
Jim McAllister, Central Queensland University, Rockhamptom, Australia. 
Nik Hashim Nik Mustapha, University of Malaysia Terengganu, Malaysia. 
Helena Norberg-Hodge, The International Society for Ecology and Culture (ISEC), UK. 
Peter Phipps, RMIT University, Melbourne, Australia. 
Koteswara Prasad, University of Madras, Chennai, India. 
Behzad Sodagar, University of Lincoln, Brayford Pool, United Kingdom. 
Judy Spokes, Cultural Development Network, Melbourne, Australia. 
Manfred Steger, Illinois State University, Normal, USA; RMIT University,  
Melbourne, Australia. 
Douglas Worts, LEAD Fellow (Leadership for Environment and Development),  
Toronto, Canada 
David Wood, University of Waterloo, Waterloo, Canada. 
Lyuba Zarsky, RMIT University, Melbourne, Australia; Tufts University, Medford, USA. 
 
 
 
 
 
 
Please visit the Journal website at http://www.Sustainability-Journal.com  
for further information about the Journal or to subscribe. 
The Sustainability Community 
This is a knowledge community brought together by a common concern for sustainability 
in an holistic perspective, where environmental, cultural, economic and social concerns 
intersect. The community interacts through an innovative, annual face-to-face 
conference, as well as year-round virtual relationships in a weblog, peer reviewed 
journal and book imprint – exploring the affordances of the new digital media. Members 
of this knowledge community include academics, researchers, policy makers, public 
servants, members of government and non-government organisations, consultants, 
educators and research students. 
 
Conference 
Members of the Sustainability Community meet at the International Conference on 
Environmental, Cultural, Economic and Social Sustainability, held annually in different 
locations around the world.  
 
The Conference was held at the University of Waikato, Hamilton, New Zealand in 2011; 
University of Cuenca, Cuenca, Ecuador in 2010; University of Technology Mauritius, 
Mauritius in 2009; Universiti Malaysia Terengganu, Kuala Terengganu, Malaysia in 
2008; University of Madras, Chennai, India in 2007; Hanoi and Ha Long Bay, Vietnam in 
2006; and the University of Hawai’i at Manoa, Island of Oahu, Hawai’i, USA in 2005. In 
2012, the Conference will be held at the Robson Square, University of British Columbia, 
Vancouver, Canada. 
 
Our community members and first time attendees come from all corners of the globe. 
Intellectually, our interests span the breadth of the various sustainability disciplines and 
fields of study. The Conference is a site of critical reflection, both by leaders in the field 
and emerging scholars. Those unable to attend the Conference may opt for virtual 
participation in which community members can either submit a video and/or slide 
presentation with voice-over, or simply submit a paper for peer review and possible 
publication in the Journal. 
 
Online presentations can be viewed on YouTube. 
 
Publishing 
The Sustainability Community enables members to publish through three media. First, 
by participating in the Sustainability Conference, community members can enter a world 
of journal publication unlike traditional academic publishing forums – a result of the 
responsive, non-hierarchical and constructive nature of the peer review process. The 
International Journal of Environmental, Cultural, Economic and Social Sustainability 
provides a framework for double-blind peer review, enabling authors to publish into an 
academic journal of the highest standard. 
 
The second publication medium is through the book series On Sustainability, publishing 
cutting edge books in print and electronic formats. Publication proposals and manuscript 
submissions are welcome. 
 
The third major publishing medium is our news blog, constantly publishing short news 
updates from the Sustainability Community, as well as major developments in the 
various disciplines of sustainability. You can also join this conversation at Facebook and 
Twitter or subscribe to our email Newsletter. 
 
Common Ground Publishing Journals 
 
AGING 
Aging and Society: An Interdisciplinary Journal  
Website: http://AgingAndSociety.com/journal/ 
 
ARTS 
The International Journal of the Arts in Society. 
Website: www.Arts-Journal.com 
 
BOOK 
The International Journal of the Book 
Website: www.Book-Journal.com 
CLIMATE CHANGE 
The International Journal of Climate Change:  
Impacts and Responses  
Website: www.Climate-Journal.com 
 
CONSTRUCTED ENVIRONMENT 
The International Journal of the 
Constructed Environment  
Website: www.ConstructedEnvironment.com/journal 
 
DESIGN 
Design Principles and Practices:  
An International Journal 
Website: www.Design-Journal.com 
 
DIVERSITY 
The International Journal of Diversity in 
Organizations, Communities and Nations 
Website: www.Diversity-Journal.com 
 
FOOD 
Food Studies: An Interdisciplinary Journal  
Website: http://Food-Studies.com/journal/ 
 
GLOBAL STUDIES 
The Global Studies Journal  
Website: www.GlobalStudiesJournal.com 
 
HEALTH 
The International Journal of Health,  
Wellness and Society  
Website: www.HealthandSociety.com/journal 
 
HUMANITIES 
The International Journal of the Humanities  
 Website: www.Humanities-Journal.com 
 
IMAGE 
The International Journal of the Image  
Website: www.OntheImage.com/journal 
 
LEARNING 
The International Journal of Learning. 
Website: www.Learning-Journal.com 
 
MANAGEMENT 
The International Journal of Knowledge,  
Culture and Change Management. 
Website: www.Management-Journal.com 
 
MUSEUM 
The International Journal of the Inclusive Museum  
Website: www.Museum-Journal.com 
 
RELIGION AND SPIRITUALITY 
The International Journal of Religion and  
Spirituality in Society  
Website: www.Religion-Journal.com 
 
SCIENCE IN SOCIETY 
The International Journal of Science in Society 
Website: www.ScienceinSocietyJournal.com 
 
SOCIAL SCIENCES 
The International Journal of Interdisciplinary  
Social Sciences  
Website: www.SocialSciences-Journal.com 
 
SPACES AND FLOWS 
Spaces and Flows: An International Journal of  
Urban and ExtraUrban Studies  
Website: www.SpacesJournal.com 
 
SPORT AND SOCIETY 
The International Journal of Sport and Society  
Website: www.sportandsociety.com/journal 
 
SUSTAINABILITY 
The International Journal of Environmental, Cultural, 
Economic and Social Sustainability 
Website: www.Sustainability-Journal.com 
 
TECHNOLOGY 
The International Journal of Technology,  
Knowledge and Society  
Website: www.Technology-Journal.com 
 
UBIQUITOUS LEARNING 
Ubiquitous Learning: An International Journal  
Website: www.ubi-learn.com/journal/ 
 
UNIVERSITIES 
Journal of the World Universities Forum 
Website: www.Universities-Journal.com 
 
 
 
For subscription information please contact 
subscriptions@commongroundpublishing.com    
